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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 1 October 2014 – 12:30 pm 

  

Present:  Rt. Wor. Graeme Outerbridge, JP, Chairman 

   Alderman Donal Smith, JP 

   Alderman Gwyneth Rawlins, JP 

   Alderman Carlton Simmons, JP  

   Councillor Keith Davis 

   Councillor George Scott, JP 

   Councillor Lawrence Scott  

      Councillor RoseAnn Edwards 

     Councillor John Holdipp, III  

       

  Staff:   The Treasurer – Tanya Iris (Acting Secretary) 

   Deputy Treasurer – Siobhan Fubler 

   The Event Project Manager – Danilee Trott 

   The Human Resource Manager – Lindell Foster 

    

Apologies:   The Secretary – Ed Benevides, JP 

               

 

1. Confirmation of Notice – the Acting Secretary confirmed that the notices of the meeting 

and the agenda were met. 

2. Role of the Chairman 

3. The Mayor called the meeting to order at 12:30 pm.  

4. Apologies – the Secretary 

 

Councillor Edwards joined the meeting. 

 

The Mayor proceeded by giving the Council’s condolences to Councillor Davis for the loss of his 

brother. 

 

5. Public Participation – The Acting Secretary confirmed that there were no public 

presentations. 

 

6. Correspondence – the Mayor confirmed the correspondence in the Council’s packages. 

 

7. Minutes of Previous Board Meeting dated 9th July 2014 

 

 Proposed: Councillor L. Scott   Seconded:  Alderman G. Rawlins  

Abstained:  Councillor K. Davis, Councillor R. Edwards and Councillor J. Holdipp, III 

Motion Passed 

 

Matters Arising 

 

Road & Safety Council Representative – this will be discussed under item 11 on the agenda. 
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8. Minutes of Previous Board Meeting dated 9th July 2014 (Restricted Session) 

 

Proposed: Alderman G. Rawlins   Seconded:  Councillor L. Scott 

Abstained:  Councillor K. Davis 

Motion Passed 

 

Matters Arising 

 

Contract for the Valuation of the Commercial Properties – the Mayor said this matter came 

out the Property Committee and still waiting on the report from the committee.  The City 

Engineer commented that the contract was awarded and have started to receive the first of 

the report on the commercial properties.  The project is well underway. 

 

Councillor Holdipp joined the meeting at 12:35 pm. 

 

Asset Management Plan – the Mayor reported that he has not formally congratulated the 

management team for the Plan.  This will be completed by the next Board meeting. 

 

Council’s Anniversary Dinner – this action item was completed and the dinner was attended by 

the majority of Council Members. 

 

Passes or Photo Identification for Council Members – will have to wait on the report from the 

Secretary. 

 

9. Minutes  of Previous Special Board Meeting dated 18th July 2014 

 

 Proposed:  Alderman G. Rawlins   Seconded:  Councillor J. Holdipp, III    

Abstained:  Councillor R. Edwards 

Motion Passed 

 

Matters Arising 

 

Street Lights on Court Street between Dundonald and Victoria Streets – the City Engineer 

said there are existing lights there as well as new light poles that will receive copper tops in 

the near future; they have not been wired up as yet.  There are no light outages on that 

section of the street.  There is no timeline for the connection at the moment. 

 

10. Minutes of Previous Special Board Meeting dated 14th August 2014  

 

Proposed:  Councillor K. Davis   Seconded:  the Mayor 

Abstained:  Councillor R. Edwards and Councillor J. Holdipp, III 

Motion Passed 
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11. Matters Arising 

 

 Infrastructure, Development & Future Committee 

 

Representative for Road & Safety Council – Alderman Smith was the representative on the 

Road & Safety Council and can no longer sit.  The Road & Safety Council are looking for 

another representative to fill that position. 

 

RESOLUTION:  That the Board agree Councillor John Holdipp, III be appointed as the 

representative on the Road & Safety Council. 

 

Proposed:  the Mayor    Seconded:  Councillor L. Scott 

 Unanimous 

     

12. Status Update: 

 

Review of Committee Minutes 

 

(a) Infrastructure, Development & Future – 14 July 2014 

 

RESOLUTION:  That the Board accepts the bid proposal from Correia Construction Ltd. 

for the sum of $184,181.24 for the Relocation of Pump Station #5. (Approved in Special 

Board meeting of 18 July 2014. 

 

RESOLUTION:  That the Board accepts the bid proposal from Horsefield Landscaping for 

the sum of $98,178.00 for the Ewing Street Refurbishment – Phase 2. (Approved in 

Special Board meeting of 18 July 2014). 

 

(b) Special Infrastructure, Development & Future – 19 August 2014 

 

  There were no recommendations out of the Minutes of 19 August 2014. 

 

(c) Special Infrastructure, Development & Future – 21 August 2014 

 

 RESOLUTION:  That the Board agree to suspend Zone 3 Pay & Display for 2 months. 

   

Councillor G. Scott said when it came into effect there were concerns expressed by the 

residents and businesses in Zone 3.  Councillor G. Scott, Alderman Smith and Alderman 

Simmons did a drive through that area.  All of the parking was 1 hour and was not sufficient 

for some businesses, i.e. beauty salons, barbershops, etc. and it was recommended in the 

meeting of 21 August 2014 that they be moved to 2 hrs. e.g. change Brunswick Street to 2 

hrs. and Union to 3 hrs.  It was also noted that there was insufficient bike parking in that 

area. Laundromats and restaurants it was recommended 15 mins.  Ewing and Angle Streets in 

particular are high residential areas and North Street is a high commercial area hence the 

recommendation to suspend the Pay & Display in Zone 3 for 2 months.   
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There was the suggestion to look at this matter in more detail and come back with a further 

recommendation. 

 

The Mayor commented that this issue had been looked at in detail and the Council had voted 

8 to 0 to back the Resolution. He suggested going back to the technical officers and make 

any additional changes after receiving some baseline data on how the implementation of the 

Resolution is working.  He then commented on the map showing all of the on-street all day 

parking in Northeast Hamilton.  He also said there are more residential spots than people 

filling them. One of the main problems was that out-of-town parkers knew that they could 

park all day in Zone 3 without charge. Residents and businesses would then have their 

parking spaces blocked up all day.  The Mayor expressed his non-support of the 

recommendation.  

 

There was dialogue about members not being invited to all meetings held during the month 

of August.   

 

Point of Clarification:  Councillor L. Scott commented on the practice of all members being 

invited to all committee meetings and not the invite going out to the just to the members of 

any particular committee. The Chairman of any committee should inform the whole Council 

of any meetings so as not to deny any member the opportunity to give input to a particular 

issue.  The Mayor continued by commenting on the new meeting guidelines, the requirement 

of a quorum and the invite going out to appointed members of a committee. 

 

The Mayor suggested that this matter be sent back to the Infrastructure Committee and 

look at the actual written complaints to some proper analysis for any further amendments. 

 

ACTION:  The Recording Secretary to send out invites to all members with regards to 

committee meetings going forward. 

 

Point of Clarification:  Councilor L. Scott expressed his support of the Mayor. He said 

without written documentation it is very difficult to understand what the particular 

complaints are.  He talked about making changes for specific individuals and any changes 

must affect the public in a general sense. 

 

Councillor Holdipp queried the 2-month timeframe.  The City Engineer advised that the 

Secretary requested that the traffic wardens not ticket people for not paying in Zone 3 

from 21 August 2014 therefore leaving 3 weeks remaining going to 21 October 2014. There 

was discussion regarding the information on the suspension being advertised to the public. 

 

Alderman Rawlins said that maybe this should be a 2-part Resolution, i.e. ratify and confirm 

what was done between the time of the meeting and what was decided on up to today and 

then approve the balance of 3 weeks.  The intent was to discuss again before the 2 months 

were up what the next would be but this never transpired.  Councillor Davis commented on a 

secondary recommendation that states that following that 2 months this alternative would 

happen, etc. 
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The Acting Secretary said there has to be some clarification made as CoH is still receiving 

some revenue from Zone 3 by way of the Easy Park.  There was continued discussion 

regarding the Easy Park device. 

 

The City Engineer confirmed that the signs are placed back up as of today 1 October 2014.  

The Mayor said with the signs back up there is no reason to suspend the Pay & Display in 

Zone 3.  There has to be a clear indication through public relations.  Further dialogue 

continued. 

 

  Proposed:  Councillor L. Scott   Seconded:  Councillor G. Scott 

  No Vote:  the Mayor and Councillor L. Scott 

        Motion Failed 

 

(d) Infrastructure, Development & Future – 8 September 2014 

 

RESOLUTION:  That the Board approve the rate in Zone 3 to be changed from $1 to 

75¢ per hour. 
 

Point of Clarification:  changing the rate for on street on the Easy Park devices is an 

internal computer programming change and it will not be a difficult task.  On the other hand 

changing the rates in the car parks is not an easy fix as the rates are programmed in a hard 

computer chip that has to be fabricated and flown into the island.  This recommendation will 

not affect car parks. 

 

The Mayor commented that there are 96 permit holders for residential parking and 116 

spaces.  There are 133 all day places in North East Hamilton in Zone 3.   

 

There was clarification given regarding the reduced parking rate regarding 1 hr. and all day 

parking.  A map was displayed for the Members showing the delineation of spaces indicating 

1 hr., all day and residential parking spaces. 

 

  Proposed:  Councillor L. Scott  Seconded:  Alderman G. Rawlins 

  Unanimous 

   

Alderman Smith commented that he would like to see free parking in the car park outside 

Place’s Café. 

 

RESOLUTION:  That the Board accept the bid proposal from Bid #12, M & M Construction 

for the sum of $70,300.00 for the Victoria Park Retaining Wall. 

 

The Mayor indicated that this recommendation will be sent back to the Infrastructure 

Committee as this was not the lowest bid and wants the committee to reconsider the 

recommendation. 

 

Alderman Simmons joined the meeting at 1:30 pm. 
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RESOLUTION:  That the Board agree to offer contracts for #1 Car Park, Par-la-Ville Car 

Park and #5 Car Park, Pier 6 for car cleaning similar to the contract for City Hall Car Park. 

 

The Infrastructure Committee had received specific requests from specific people for use 

of these car parks for car cleaning businesses.   

They had already seen it being done in the City Hall car park with Mr. Gildon Lightbourne 

and wanted to have the same offer extended to them to have exclusive and permitted use 

of the car parks.  It is against CoH’s Ordinance to car wash in City car parks but has not 

been enforced over the years.  The idea is to assist people in the community have some 

form of business as well as meet the objectives of the City which is to have the car washing 

regulated so that their behavior is acceptable and ensure good services are provided in the 

car parks. 

 

Councillor Davis queried if CoH is satisfied with the functioning of the City Hall car park 

cleaner.  The City Engineer commented that he is pleased on the whole but Mr. Lightbourne 

still does not have his uniforms.  There have been some issues with leaving buckets and some 

other items around but nothing too onerous that cannot be worked through.  Councillor Davis 

also queried about any rivalry about him being the certified car washer for the car park.  

The City Engineer said this issue is being handled by having a discussion with the Community 

Action Team and the Bermuda Police Service last week. They are starting a campaign to 

encourage the car washers that are not permitted to move on from the car park.  Over a 

period of time, if that is not working then the enforcement would have to be progressed 

further.  Further discussion continued. 

 

Point of Order:  Alderman Simmons commented that any recommendations put forward 

from committee meetings will be considered as already proposed and seconded.  

 

Abstained:  Councillor J. Holdipp, III 

Motion passed 

 

RESOLUTION:  That the Board approve to amend the Hamilton Streets and Sidewalks 

Ordinance 1988 to remove the restriction for tractor trailers on Front Street only. 

 

Councillor Davis commented that in a previous meeting there was discussion on many of the 

tractor trailers because of the big warehouses on Pitt’s Bay Road, they take the route 

through Court Street and Dundonald Street, etc. to get there.  There has been a 

restriction that they could not drive down Front Street for many years and this 

recommendation is to send the trailers down Front Street to Pitt’s Bay Road making it an 

easier option.  There was further dialogue regarding the streets/roads that have 

restrictions. 

 

AMENDED RESOLUTION:  That the Board approve to amend the Hamilton Streets and 

Sidewalks Ordinance 1988 to remove the restriction for tractor trailers to travel on Front 

Street only.  There was the recommendation to send this matter back to the 

Infrastructure Committee for further discussion and consideration. 

 



 

Corporation of Hamilton Board Meeting No. 6/2014/LCS                                                                                   Page 7 of 11 

Page 000412 

 

No Vote:  the Mayor 

Motion Failed 

 

Alderman Smith expressed his non-support of the Mayor’s suggestion to send this 

recommendation back to the Infrastructure Committee.   

 

Point of Order:  Alderman Simmons said his understanding is that if the Mayor veto’s a 

recommendation he can only do it once and if the recommendation comes back to the Board, 

he is not allowed to veto a recommendation twice. 

 

Discussions continued. 

 

The Mayor commented on a recommendation outlining the Ewing Street Project. 

 

The City Engineer commenced on the redesign of Ewing Street and the many meetings held 

in this regard. There was an update in the meeting of 8 September 2014 in which the 

Infrastructure Committee went over a lot of the design features.  About eight (8) items 

were listed on page 6 of 9 of those Minutes which the committee had agreed to.  This 

recommendation should have been put forward to the Board to supersede the 

recommendation to remove the median which is still live. 

 

RESOLUTION:  That the Board approve to rescind the Resolution to remove the median as 

part of the Ewing Street design. 

 

RESOLUTION:  That the Board approve the design of the Ewing Street Project as 

proposed by Mr. Henry Ming to include those items as listed in the Minutes of 8 September 

2014.  

 

List of Items:  

(i) Extend the bricking as shown per the plan, go from the top where Ewing Street 

meets Court Street and goes all the way down past the intersection with Princess 

Street and a third of the way down the next section. 

(ii) Raise at the point of the pillars.  The proposal had pillars at both the East and West 

ends at which point the pavement would rise up to meet the existing top of curb 

height so that the section between the pillars is all one level from property line to 

property line.  There is no raised sidewalk; the road is lifted up to meet the 

sidewalk. 

(iii) There would be four (4) pillars designed and put in the spaces for 4 wheelie bins. 

(iv) Lighting will go on the median. 

(v) Parking will be placed against the median on the west bound lane only in the raised 

zone.  All other accesses to private properties are to remain. 

(vi) There will be a delineation line between the sidewalk and the driving lane.  Will 

probably use a different colour brick to mark the edge of the sidewalk of the 

pedestrian space. 

(vii) There will be a tree, lamp post and tree up until the intersection.  Where the median 

is remaining, no trees will be on the sidewalk, the trees will remain on the median.   
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Outside the pillars on the western end there will be tree, lamp post, etc. all the way 

to North Street.  There will be vegetation all the way from North Street to Court 

Street.  Because of the median and planters at the western end, the lamps will get 

spaced in between the trees on the median. 

(viii) If there is room to put additional trees on the median they will be placed there if 

there are gaps. 

 

Motion Unanimous 

(e) Property & Safety – 17 July 2014 

 

  There were no recommendations arising out of this meeting. 

   

(f) Property & Safety – 23 September 2014 

 

RESOLUTION:  That the Board approve to shift the gate between the eastern and 

western buildings – 11 Dundonald Street East at the expense of CoH, approximate cost of 

$3K or $4K. 

 

Motion passed 

  

Point of Clarity:  Alderman Simmons said the reason why there were not many 

recommendations from the Property & Safety Committee because the meeting ended 

abruptly due to certain staff members leaving so the meeting was not properly concluded.  

He expressed his concern in this regard. 

 

(g) Staff, Legislative & Governance – 22 July 2014 

 

There were no recommendations arising out of this meeting. 

 

   Restricted Session: 

 

(h) Staff, Legislative & Governance – 24 September 2014 

 

Point of Information:  Acceptance of the group of non-managerial employees as certified, 

meeting the requirements of the Act and for them to be represented by the BPSU. 

 

Councillor G. Scott commented that this should not be a recommendation because 

everything was done in accordance to the law.  Councillor Davis confirmed that it is the 

formality of information. 

 

Alderman Rawlins left the meeting at 1:55 pm. 

 

RESOLUTION:  That the Board approve the extension of employment for Ms. Edith Minors 

for one (1) year. 

 

Motion Unanimous 
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RESOLUTION:  That the Board approve the extension of employment for Mr. William 

Richardson for one (1) year. 

 

Motion Unanimous 

 

Councillor Davis clarified that in both cases it is subject to the terms in the policy, i.e. they 

are fit to carry out their duties in terms of health, etc. 

 

Alderman Smith queried why the extension could not be for two (2) years and suggested 

that the policy be amended.   Councillor Davis said the policy as it stands is to extend 

employment a year at a time.  It was recommended that the two (2) years’ extension of 

employment after the age of 65 be placed on the agenda of the next Staff, Legislative & 

Governance Committee meeting. 

 

(i) Finance – 16 July 2014 

 

  There were no recommendations arising out of this meeting. 

 

 (j) Special Finance – 30 July 2014 

 

  There were no recommendations arising out of this meeting. 

 

 (k) Special Finance – 14 August 2014 

 

  There were no recommendations arising out of this meeting. 

 

(l) Finance – 18 September 2014 

 

RESOLUTION:  That the Board approve to award the contract to redesign CoH’s website 

to Revize Software Systems for the sum of $14,400. 

 

The Event Project Manager said Revize Software Systems produce websites for 

Municipalities around the world.  Their quote was not the lowest for one (1) year but what 

they did offer is a free second website which made them the lowest bidder.  In four (4) 

years’ time they will completely revamp the website at no additional charge.  She spoke 

about the matrix that was provided for the Members that details how they were selected.  

They are not a local entity.  There was further discussion about what was included in the 

RFP. There was additional dialogue regarding Members not being in certain committee 

meetings 

 

Point of Clarification:  The Acting Secretary said that when the Minutes were sent out, 

this information was included.  Everyone has the responsibility before coming to the 

meeting to read the Minutes and come to the meeting prepared with questions. 

 

Discussion continued. 
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No Vote:  Alderman Smith and Alderman Simmons 

 Motion Failed 

 

RESOLUTION:  That the Board approve the amendments to the Purchase Order limits for 

Administrators to $3K, the Ports Superintendent and the Human Resources Manager to 

$5K, the Senior Managers to $10K and the Deputy Treasurer to $15K. 

 

The Acting Secretary said the request is being put forward because staff is spending time 

having to go to people that have higher limits to get their P.O.’s approved.  By giving them an 

increase in limit it allows them to do more transactions themselves. 

 

No Vote:  Alderman Smith and Alderman Simmons 

Motion Failed 

  

(m) Residents Advisory – 24 July 2014 

 

There were no recommendations arising from these Minutes. 

 

Residents Advisory 

 

The Mayor commented on a recommendation from the Residents Advisory Committee. 

Councillor Edwards commented on a meeting that was held in August and a recommendation 

was discussed to be brought forward.   

 

The Recording Secretary left the meeting to retrieve the information regarding the 

recommendation. 

 

The City Engineer commented on the draft policy for charities and gift giving that was put 

forward to the Finance Committee.  The committee is still working on the policy and they 

have not made any recommendations to the Board to accept the policy. 

 

The Recording Secretary returned to the meeting. 

 

There was further dialogue on the Charitable Contributions and Sponsorship Policy. 

 

 The Event Project Manager left the meeting at 2:25 pm. 

 

Point of Order:  The City Engineer clarified that this policy was the wish of the Finance 

Committee and not of him personally.   

 

Discussion continued. 

 

Councillor Holdipp abruptly left the meeting at 2:30 pm. 

 

Further dialogue followed about calling meetings on an emergency basis.   
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Councillor L. Scott commented on the Residents Advisory’s budget of $20K which should not 

be used in a virement. He wanted to ensure that the budget stayed fixed until the policy 

was set up.  The whole process has been delayed.  He supported the giving and it should be 

under a set policy and a proper recommendation made.   

 

Further dialogue continued. 

 

The Mayor indicated that the policy should be in place going forward. 

 

RESOLUTION:  That the Board agree to the approval of the Residents Advisory Committee 

to give the donations of $5K for “The Centre” on Angle Street to assist with their work for 

the young people and $2K for Mr. Dale Butler to assist with his mural depicting the 

legendary Bermudian musician Mr. Hubert Smith. 

Proposed:  Councillor R. Edwards  Seconded:  Councillor J. Holdipp, III 

Unanimous 

 

(n) Homelessness in the City of Hamilton – 16 July 2014 

 

There were no recommendations arising from these Minutes. 

 

 13. Any Other Business 

 

 

 There was no further business to be discussed. 

 

 

 The meeting adjourned at 2:45pm. 

   

 

 

 

 

____________________________   _______________________________ 

Date        Mayor 

 

        _______________________________ 

        Secretary 


